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Our Relationship with Our Employees Creating a Safe and Healthy Environment
Because we believe that ensuring the health and safety of our employees is the foundation of our business activities, 
we have organized a Central Health and Safety Committee. We have also established special committees and health promotion 
committees relating to chemical products, gas, equipment, accessory equipment, and health and safety as subsidiary organizations 
as well as organizing workplace heath and safety committees for each workplace. We are also rolling out a variety of measures and 
policies to promote the creation of a pleasant work environment in order to ensure the safety of our employees and to improve the 
maintenance of health. We have also organized a Traffic Accident Prevention Committee and instituted traffic safety activities aimed 
at company vehicles as well as employee automobiles, motorcycles and bicycles.
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At ROHM headquarters, we have had a No-Accident 
Record for the past eleven years. In the spring of 2005, 
we achieved 45 million continuous hours of labor and 
received a No-Accident Record from the Labor Standards 
Inspection Office in 2004.
We will continue to aim for zero accidents in the future as 

well.

Receiving the No-Accident Record

The No-Accident Record

Tax-free property forming, employee stock options, home loans with 
preferential interest rates, home purchase discounts and others.

On-site clinics, mental health care, maternity leave and a 
variety of other special benefits.

A variety of home subsidies, resort facilities/leisure facilities 
and club activities.

Congratulatory and/or condolence payments, relief money, 
corporate cards and others.

Disabled employment in the workforce Support for coexistence 
at work and home

Women in the workforce

Health and safety education

Traffic safety education

Health and safety audits and in-house patrols

ROHM Group cooperation in safety and health activities

We introduced a merit-based wage system in 1999 where we actively recruit 
well-qualified human resources regardless of age or gender. The program has 
been a success. Employees who contribute to performance are presented with 
an award of up to 10 million yen, according to the degree of their contribution. 
Such incentives motivate personnel and appropriately reward results. We are 
also working to create an environment that better utilizes employee individuality 
by introducing a discretionary work system for development, technical and 
planning positions.

As part of their ongoing health and safety education, 
ROHM employees attend periodic in-house training and 
outside seminars, and are encouraged to obtain 
appropriate licenses.
As a result, at the ROHM headquarters more than 800 

employees have completed the educational-course 
requirements for licenses as safety managers and 
authorized chief organic-solvent operators. 
 Education programs are formulated and implemented 

at each workplace according to job type.

We have implemented monthly “Health and Safety 
Audits” carried out by “Health and Safety Advisors” who 
have been certified in-house for their considerable 
experience. Their objective is to give instruction to 
younger employees. Specialized department patrols 
identify problems in the work environment as well as the 
work performance and offer suggestions on how to 
correct these issues. Industrial-sanitation administrators 
are elected to each workplace to check the sanitary 
conditions at each location weekly. Industrial physicians 
also go on patrol to check for employee complaints and 
conduct healthcare follow-ups.

We have introduced our own strict company vehicle 
license system, conduct seminars and ride-along 
instruction. In addition, for employees using their own 
automobiles, motorcycles and bicycles, we have 
implemented traffic accident prevention seminars.

Semi-annually, health and safety supervisors from our 
manufacturing companies, including overseas 
companies, meet on a rotating basis and hold a "Health 
and Safety Practice Supervisors Conference." This is 
done to raise the level of consciousness regarding 
safety throughout the entire ROHM Group.

ROHM considers its Human Resources to be the company's foundation for 
lasting prosperity and has prepared a variety of educational opportunities for 
employees to improve their intellect and character. Educational opportunities 
include hierarchical education which is the training of new employees after they 
have joined the company, departmental training, participation in internal and 
external seminars, support for obtaining a variety of qualifications, and elective 
study groups that respect the employees' ambitions. These are available 
throughout all company divisions. We have prepared a system where employees 
can freely choose from these according to their own objectives.

At ROHM, the entire Group is working to create 
employment for the disabled. In 2005, the employment 
rate of the disabled was 1.9% at ROHM headquarters 
and 2.4% for the entire Group, which surpassed the 
1.8% established by law. We are also promoting an 
environment where the disabled can work worry-free. We 
are actively collaborating in the promotion of human 
rights throughout 
the company in 
our employee 
training as well 
as our 
involvement with 
the Industrial 
Federation for 
Human Rights, 
Kyoto.

We continue to create a working 
environment where it is easy for 
employees to work with peace of mind 
and the ability to demonstrate their full 
capabilities.

In particular, we have instituted a 
maternity leave system that exceeds 
the legally stipulated period, a leave 
of absence system for childcare, and 
other systems such as a shorter work 
hours for caregivers.

In addition, labor and management 
are cooperating on initiatives to 
reduce long working hours.

In the future, we will extend our 
personnel practices to further respect 
the concept of the work-life balance.

At ROHM we promote an 
environment where women play 
an active role and encourage 
women who posses a strong 
desire to succeed. Concrete 
initiatives that have been 
instituted include:
(1) Aggressive placement in 

sales positions
(2) Active promotion to 

managerial positions
(3) Appointment to 

supervisory roles
 We also provide participation 

opportunities for women and 
we will continue expand these 
further in the future.
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Creating a Safe and Healthy Environment

Creating a happy and healthy workplace

Activities for healthy living

Music brings people together and allows us to feel the 
potential of the arts and culture. At ROHM, we 
contribute to the advancement of music as well as plan 
and host numerous concerts in order to cultivate young 
talent while raising international exchange through 
music. We intend to continue our wide-ranging support 
activities for music in the future as well.

ROHM succeeded in announcing a company-wide ban 
on smoking in 1998. This was achieved as a result of a 
six-year campaign that started in 1992, during which the 
internal Health Promotion Committee invited smokers at 
the company to participate in 
a “no-smoking marathon” and 
provided education on the 
health dangers of smoking. 
Taking the example of ROHM 
headquarters, our domestic 
affiliates achieved a 
company-wide ban on 
smoking as well, and we have 
successively achieved such 
company-wide bans on 
smoking at our overseas 
affiliates as well.

ROHM has established an internal “Health Promotion 
Committee” in order to promote healthy living. Activities 
are made available to individuals in order to encourage 
the development of 
good exercise 
habits, improve 
quality of life and 
mental health 
awareness 
(including 
relaxation 
seminars). We 
have contracted an 
external mental 
health counselor to 
consult individuals-
under absolute 
confidentiality-on 
any issues they 
care to address. In 
addition, we have 

also introduced a service through an external 
organization 
where employees 
can check their 
own mental 
stress levels on 
the computer.
 At the 

“Walkathon” held 
at ROHM 
headquarters 
every spring and 
fall, over one 
hundred 
participants enjoy 
exercise with 
their families 
while enjoying the 
ancient capital.

We provide heath exams for all employees without 
exception and follow up on 100% of those with findings 
as well.
Inside of the company we have opened infirmaries with 

resident industrial physicians and nurses, allowing a 
system where employees can go for consultation at any 
time.

Providing health and safety-related 
information

Every month, the pamphlet "MYSELF," which contains 
useful health management information or information for 
the season, is distributed to every employee. In addition, 
the pamphlet 
“SAFETY NEWS,” 
which contains 
information relating 
to anti-theft 
measures, is issued 
periodically to raise 
employees' 
awareness.

We are implementing special heath exams in order to 
prevent employee health problems, and we are also 
implementing periodical working environment 
measurements in addition to this.
The range of measurement includes environments with 

little danger of direct exposure to chemicals.
Furthermore, the measurement results resulted in a 

finding of a “Number one classification: optimal for work 
environment management.”

A no smoking campaign poster 
created by employees

The ROHM Music Foundation music seminar

One link to healthy living, the “Walkathon”

Mental health seminar

Relaxation seminar

The company-wide no smoking initiative

Maintaining good health

In-house pamphlet distribution

Working environment measurement

The activities of the ROHM Music Foundation

Arrangement and supporting concerts
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